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ROMAN FIELDS & FOREST HOUSE EDUCATION CENTRE 
SUPERVISION POLICY






This policy was revised in February 2024 in consultation with staff, pupils, parents and the Trust Board

[bookmark: _GoBack]It was ratified by the Trust Board on 26th February 2024

REVIEW: This policy will be reviewed annually

The purpose of this policy:
The purpose of this policy is: 
· To ensure that pupils are appropriately supervised and safe during school activities
· Ensure all pupils are supervised fully when on the school site, through effective placement of staff
· To detail the supervision arrangements for pupils at key times of the day, from arrival onsite to leaving the site
The supervision of pupils during the school day is a shared responsibility across all staff; this includes senior leaders, teachers, tutors and support staff. Morning and after school supervision take in to account the individual circumstances and contracts of staff and are fairly allocated. During lunchtimes, supervision of pupils is overseen by the designated tutor lead who reports directly to the senior management team and Head teacher who hold ultimate responsibility for the supervision of pupils. Lessons are supervised accordingly by the allocated teacher or tutor. 
Normal school hours are 09.30am – 15.30pm. Pupils are not allowed on site without supervision. Where pupils are on site outside of normal hours, (for example, for clubs or catch ups), at least one member of the teaching staff will be present to supervise them as well as a member of the senior team.
The Deputy Head (behaviour and safeguarding) will be responsible for the implementation of this policy.
Legal Obligations:
The Trustees and the Head teacher have specific obligations to ensure that, as far as is practicable, a safe place of work is established for all employees and others that enter the school. The employer is required to ensure that the supervision of pupils throughout the school day is adequate to ensure their health, safety and welfare.
The teacher has a duty of care to the children, which is based on the principle of in loco parentis. This can be thought of as the standard of care expected of prudent parents in the care of their children.
In order for teachers to carry out their duties effectively, the Head teacher has certain responsibilities. 
These include:
a) Formulating the overall aims and objectives of the school and policies for their implementation;
b) Ensuring that teachers at the school receive information they need in order to carry out their professional duties effectively;
c) Ensuring the maintenance of good order and discipline at all times during the school day (including midday breaks) when pupils are present on the school premises and whenever the pupils are engaged in authorised school activities whether on the school premises or elsewhere.
d) Making arrangements for the security and effective supervision of the school buildings and their contents and of the school grounds.

Negligence:
If a claim for negligence is brought against a member of staff, it is important to be able to show that a structured supervision plan exists, is known and understood by all involved, and that adequate care was being exercised at the time of the incident. High standards of supervision must be maintained at all times.
Any injury to a pupil would not in itself be grounds for a successful action against a member of staff. It is necessary to show that there has been negligence by the school which has resulted in the injury sustained by the pupil. The employer is responsible for any negligent acts of their employees committed in the course of their employment.
However, if anything happened to a pupil, the cause of which could be attributed to some lapse in the standard of appropriate care, the member of staff could incur some legal liability.
Registration:
A register is taken of pupils at the start of the morning and afternoon sessions. Parents are responsible for notifying the school if their child is absent for any reason. The school will contact the parent if a child fails to arrive at school without an explanation.  Where it is the case that pupils arrive late or are on a plan of integration, teachers are required to inform the office of pupils’ arrival.
Specific detail of supervision:
Before school:
Staff at Roman Fields and Forest House Education Centre supervise pupils before school by:
· Arriving onsite before pupil arrival time
· Greeting and registering pupils as they arrive on site
· Covering designated areas where pupils gather
· CCTV cameras are in place for pupil safety

Supervision during lesson times:
Staff at Roman Fields and Forest House Education Centre supervise pupils during lessons by:
· Being available in classrooms for the arrival of pupils
· Remaining in the classroom throughout the lesson, asking for appropriate cover and support if they need to leave the room
· CCTV cameras are in place for pupil safety
Change-overs:
Staff at Roman Fields and Forest House Education Centre supervise pupils during change-over periods by:
· A designated member of staff to oversee and guide staff re: supervision
· Ensuring that communal areas are covered by staff
· CCTV cameras are in place for pupil safety
Lunchtime:
Staff at Roman Fields and Forest House Education Centre supervise pupils at lunch time by:
· A designated member of staff to oversee and guide staff re: supervision
· A designated quiet space (overseen by staff) for pupils who find louder spaces challenging 
· Ensuring communal areas are covered by staff
· Ensuring outside areas are covered by staff
· Leading lunchtime activities and clubs
· CCTV cameras are in place for pupil safety
After school:
Staff at Roman Fields and Forest House Education Centre supervise pupils after school by:
· Teaching staff accompany pupils to the taxi area
· Designated staff to oversee end of day procedures / taxis
· CCTV cameras are in place for pupil safety
Red pupils:
Roman Fields and Forest House Education Centre operate a colour coded safeguarding system, comprising of green, amber, high amber and red pupil categories. Where pupils are categorised as ‘red’ they carry the highest level of risk and supervision is applied accordingly.
Staff at Roman Fields and Forest House Education Centre supervise red pupils by:
· A designated member of staff will meet the pupil on arrival
· The pupil will be supervised at all times during the school day and will be handed over between staff
· A handover card is dedicated to the pupil and staff will use it to specify who has supervision responsibility at any given time
· Subject or office staff accompany red pupils if they leave the classroom for any reason – appropriate cover will be put in place for the remaining pupils
· The pupil is supervised in to the taxi at the end of the school day
· Taxi drivers are updated where appropriate on pupil safeguarding status 
· CCTV cameras are in place for pupil safety
Bounds 
Our pupils are supervised at all times; however, all the following areas will be locked to ensure restricted access:
· Gym
· Science laboratories 
· Design and Technology rooms
· Cookery Room 
· Flammable material stores 
· Grounds, maintenance, catering and caretaking areas

Travelling to and from school:
The designated taxi company (supported by the transport lead) and/or parents are responsible for ensuring that their children travel safely to and from school.
Pupils are not supervised by a member of staff when travelling inn taxis, but are expected to behave responsibly. Complaints of unsatisfactory behaviour or concerns raised by either party will be investigated.
Educational Visits:
If the pupils leave the school site on educational visits, appropriate staff are allocated (as per the statutory staff / pupil ratio), after the appropriate permissions have been granted by parents.
Medical Support:
A number of staff are trained first aiders and are available to give emergency first aid treatment. 
Most of the office staff are managing medicines trained. All incidents must be reported to the main office to ensure that they are logged and if necessary RIDDOR procedures can be followed. 
Annex A – Timings of the School Day
	9.30am
	Registration

	9.35am
	Lesson 1

	10.40am
	Lesson 2

	11.45am
	Lesson 3

	12.45pm
	Lunch

	13.15pm
	Registration

	13.20pm
	Lesson 4

	14.25pm
	Lesson 5

	15.25pm
	End of Day



Relationship to other policies
· Behaviour and anti-bullying policy
· Safeguarding policy
· Health and Safety Policy

Arrangements for monitoring and evaluation 
The CFO will have meetings with staff who complete the accident incident forms to ascertain whether they are recurring accidents which could be resolved through premises management. 
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